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SECOND SEMESTER M.B.A. (CBCS) DEGREE EXAMINATION, MAY 2016

B20: LEGAL ENVIRONMENT AND INDUSTRIAL RELATIONS

Time: 3 Hours] [Max. Marks: 50

Note: All sections are compulsory. Read instructions given at each section. Relevant illustrations must be
given wherever required

Section-A (Marks: 10 x 1 = 10)

1.Answer any ten sub-questions. Each question carries one mark.
a) Lockout vs closure
b) Industrial democracy
c) Works committee
d) Industrial relations
e) Quality circle
f) Working hours as per Factories Act
g) Eligibility for gratuity
h) Impact of enactments on Indian business
i) Benefits of Gratuity Act
j) Unauthorized deductions according to Wages Act
k) ILO
I) Benefits of PF Act

Section - B (4x5 =20)
Answer any four questions, each question carries five marks

Q. No.2 Discuss various provisions enumerated in the Factories Act related to labour welfare.

Q. No.3 Define the term grievance. What are the essential features of grievance procedure?

Q.No.4 What are the characteristics of collective bargaining?

Q. No.5 Define discipline. Enumerate various stages of disciplinary procedure.

Q.No.6 What do you mean by workers' participation in management. Discuss benefits of

workers' participation.

[p.T.a.
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Section - C (lxlO=lO)

Answer anyone question, which carries ten marks.

Q. No.7 What is anindustrial dispute? How does it adversely affect the workers, the
management and the nation as a whole?

Q.No.8 Is trade union influence on the decline? Support your answer with arguments and
examples.

Section - D

Q.No.9 Read the following case and answer questions given at the end. (lxIO=IO)

Mr. Nandkishore is a workman employed in the despatch department of a cement factory. The factory is
located in one of the towns of a politically sensitive state. It employs about 1;500 employees besides the
managerial staff. The annual turnover of the company is around Rs.150 crores and its capacity utilisation is 75
per cent.

The factory has three unions besides a security staff association and a management association. For eight
years only one union has been recognised, on the basis of its 'claim' that it has the largest following of workmen.
Continued recognition of a single union led to strained relations between the two unrecognised unions and the
management and also among the unions themselves.

Mr. Nandkishore is an office bearer of one of the unrecognised unions. The industrial relations situation in the
factory has been fluctuating from periods of harmony to periods of disturbances.

On December to, 1988, Mr. Nandkishore fell down from the ladder, while working during the second shift. The
accident resulted in serious injury to his right arm. He was admitted in a government hospital for treatment. An
accident report was sent to the commissioner under Workmen's Compensation Act, to determine the amount of
compensation, if any to be paid to Mr. Nandikishore for the loss and payment of any advance to the injured
workman for covering medical expenses. It also stated that the above amount may be deducted from the
compensation which Mr.Nandkishore may get,according to the commissioner's decision. The management
paid Rs. 3000 as advance, after obtaining a written undertaking from the union that this amount will be deducted
from the compensation payable. The union also agreed to this condition. It also arranged for the release of
Rs. 2000 from the Labour Welfare Fund.

The medical officer treating the workman submitted a report in February, 1989. The medical report did not
mention any kind of disablement (Full / partial, Temporary/Permanent) to the workman. The commissioner,
after processing the case and studying the report ruled that the workman. Mr. Nandkishore shall be paid only
half-monthly wages for these two months against his request for compensation as there was no permanent or
partial disablement.

On receipt of this report from the Commissioner, the management asked the workman to repay Rs. 3000 given
as an advance and requested the union to do the needful in this regard. The union, however, contended that
since the accident occurred during and in the course of employment, the management must treat it as ex-gratia
payment and that it should not demand its repayment as the money was used for treatment. The management,

------------------------- -----

---~--.-.
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however pointed out that at the time of taking advance, both the union and workman had agreed that this amount
wil l he recovered from the compensation payable and since no compensation is payable, the workman should
pay back the advance. The management further pointed out that it cannot waive the recovery of the above
advance as it is bound by the rules.

The union, however insisted that management should not proceed on the recovery of advance from the work-
man. The management also heard rumours that the said union may stage a "show down" over this issue.

Questions:

a) What is the prohlem in the case?

b) Analyse the causes which led to the problem.

c) How should one deal with such a situation?
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SECOND SEMESTER M.B.A. DEGREE EXAMINATION, MAY 2016

B21: PERFORMANCE APPRAISAL AND COUNSELLING

Time: 3 Hours] [Max. Marks: 50

Section A

Q.No.1 Answer any ten out of the following 10 x 1 =10 Marks

r
l

a. Define Performance

b. What is KRA ?

c. Mention any fouLobjectives of Performance appraisal

d. What is role clarity ?

e. What are SMART goals?

f. What is Balanced score card?

g. What is MBD ?

h. what is counselling?

i. What is 360 Degree appraisal?

j. What is Focus Matrix?

k. What is BARS?

I. What is HR accounting?

Section B

Answer any four out of the following 4 x 5 =20 Marks

Q.No.2 Explain the need and purpose of performance appraisal

Q.No.3 What is Key Buisness Process? Explain in brief the KPA in performance appraisal?

Q.No. 4 What is MBD? Explain with suitable example

Q.No. 5 Explain Self appraisal?

Q.No.6 Write short note on role clarity and accountability.

[p.T.a.

__________ 0· _. ---
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Section C.

Answer anyone out of the following 1 x 10 =10 Marks

]
Q.No. 7. Explain various methods of Perforamance appraisal with suitable example.

Q.No.8. What is Appraisal proforma? Develop a model proforma for conduction performance

appraisal for your college teachers.

Section D
09 Solve the following case 10 Marks

Performance Evaluation at DHR: Building a Foundation or

Crumbling Ruins?

DHR Construction was managed by Richard Davis, operating manager and senior partner. Homes were built on-demand

to customer specifications. Richard Davis was in charge of the financial management of the firm including working with

suppliers, creditors, and subcontractors (obtaining bids and construction loans). Davis and Richard Hodgetts, the general

partner, met on a weekly basis and communicated through phone calls and e-rnail. The role of project foreman was

delegated to either one of their subcontractors or a hired employee and, in the worst-case scenario, filled by a reluctant

Hodgetts (who had a full-time job outside of the business and had minimal free time).

DHR earned a reputation for honesty, promptness in paying bills, and professionalism-rare commodities for a small

home builder in the area. However, DHR was also very demanding of suppliers-if you promised a job was going to be

completed or supplies were going to be delivered by a certain date and you did not meet the deadline, you were going to

hear from the firm. Repeated miscues would result in not being asked to bid on future projects.

Enter James Kennison

James Kennison was a successful corporate executive who was good with his hands; his main hobby and passion was

working on his home. His mild-mannered, laid-back approach to life was perfect for the professional environment of his

former firm, MicroTech, a business that produced specialized electroniC parts and gauges. Kennison left the corporate

world when he became economically self-sufficient in order to simplify his life, reconnect with nature, and become, as he

called it, "self-actualized,"

In order to keep busy, Kennison decided that he would put his passion for building to good use and hire himself out as an

independent handyman/subcontractor. His aptitude, acumen, and even-tempered style made it very easy for Kennison to

fit into any work crew that would hire him. After a few jobs, Kennison decided to work on his own and hired himself out as

a finisher on home construction projects. It was in that capacity that Kennison was originally hired by Davis and Hodgetts

to work as a subcontractor on the homes in their Mountain Trails project. Kennison's wit, charm, and polished demeanor

sat well with Davis and Hodgelts, and he became a fixture at their weekly business meetings.

It was not surprising, then, that Davis and Hodgetts approached Kennison about taking over the position of

contractor/foreman when a sudden vacancy occurred. Kennison had a plethora of experience, had a real head for

business, and was respected by the other subcontractors as a fellow artisan, one who knew the work and was not afraid

to gel dirty doing it.
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Although Kennison seemed open and honest in his dealings with Davis (with Kennison consistently indicating that all

was going well), it didn't take more than a month before Davis realized that all was not going as planned. Davis's Gantt

chart indicated that several homes were falling behind schedule with one of the homes failing inspection.

Evaluative Appraisal Interview: Cracks in the Drywall?

Davis and Hodgetts talked about the situation at some length and decided that both of them needed to talk with

Kennison at the next dinner meeting and find out exactly what was happening at the job site since Kennison hadn't

commented on work delays or problems with the inspectors. At the meeting, Davis reiterated with Kennison what he

thought were the job responsibilities, the important tasks to be accomplished, and the need to have open and candid

communications between them. Kennison admitted that getting subcontractors to show up as scheduled was starting to

become a problem and that he thought that the construction inspections would be quickly dealt with. He apologized for

the delays and said that he would keep in better contact with Davis and let him know exactly what was happening,

especially if there were any new problems. Davis reminded Kennison that he needed to keep a close watch on the

subcontractors since they had a tendency to work for multiple builders simultaneously and therefore would jump from job

to job. Kennison assured Davis and Hodgetts that he would manage the situation and that things would improve.

The talk with Kennison seemed to get things back on track. Kennison provided Davis with a list of the subcontractors to

invite to their dinner meetings. When the issue was raised with these subcontractors about work scheduling, the

subcontractors promised to do the best they could to perform the work as required. The next few days saw a flurry of

activity at the work site as the subcontractors, guided by Kennison, tried to catch up with the construction schedule. The

next inspection came off without a hitch.

Here's to the New Boss, Same as the Old Boss

After a few days, the subcontractors were back to their old routine of not showing up at the work site when planned. After

a few weeks went by, Kennison tried to cover for the work not being done by the subcontractors but to no avail. The

situation deteriorated when one of the home purchasers, who visited the work site, reported to Davis that their home was

way behind schedule. After a quick talk with Kennison, several of the subcontractors had to be fired by Davis because

they continued to not show up when scheduled without notification. Worse, now other subcontractor]s (e.g., painters)

were quitting because the homes were not ready to work on.

Questions

1. What appraisal method best describes how Davis and Hodgetts evaluated Kennison's work?

2. Given your answer to Question 1, why do you believe that this method of appraisal did not produce long-lasting

results in Kennison's ability to manage the subcontractors?

3. Assume that you are Davis and Hodgetts. What appraisal system would you use for Kennison? Why?

4. Evaluate how well Davis and Hodgetts prepared for and conducted the appraisal interview with Kennison.'

5. Discuss "who" evaluated and 'who" should be evaluating Kennison's performance. Explain why.
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SECOND SEMESTER M.B.A. DEGREE EXAMINATION, MAY 2016

MANAGEMENT

B22: LEADERSHIP STYLE

Time: 1.5 Hours I rMax. Marks: 25

Section - A
1. Answer any 5 sub questions. Each sub-question carries one mark. (5Xl=5)

a) Define leadership?

b) What is creative thinking?

c) What skills should a leader possess?

d) Define Participative Leadership?

e) What are the characteristics of a boss?

f) Who is the CEO of Microsoft Corporation?

Section - B
Answer any 2 questions, each question carries 5 marks. (2X5=lO)

2. What are the challenges faced by leaders in current years?

3. Write in detail about Transactional Leadership?

4. What are the advantages of technology for a leader?

Section - C
Read the following case and answer the questions given at the end. (lXIO=lO)

Suresh who hold the position of Sales Manager and has 18 years of experience was
tipped to take over from Anand as the VP Marketing. However, a sudden loss of form
and Suresh's failure saw the top management turn towards then rising Vijay who is
Brand Manager and has 15 years of experience. Both have proved their mettle over
and over again.
With this, the seeds were sown for what is being witnessed and has led to a complete
breakdown in Vijay and Suresh's relationship what is now being termed as the
beginning of the end. When in full flow, both Suresh and Vijay are considered among
the most able employees. However, the aggressive duo has been at the loggerheads
threatening the very structure of the company.

[P.T.O.
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- .

While Vijay holds the seniors, including Suresh, responsible for his compulsion to
adopt the ongoing change in the team, Suresh has been trying to prove his VP (Vijay)
wrong by working and overachieving. Vijay considered Rohit instead of Suresh to be
included in the presentation team for the new client. The inclusion of Rohit for the
saw their relationship sours further. This has lead to a unsaid tussle between branding
and sales team. The top management has to intervene and stop the feud going between
Suresh and Vijay.
Questions:
a. If you were the top management, was it the right thing for you to choose Vijay over
Suresh for VP position. Support your answer?
b. What would you do if you were in Vijay's place, and did not want any problem in
the entire department?
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SECOND SEMESTER P.G. (CBCS) DEGREE EXAMINATION, MAY/JUNE2016
SWAMI VIVEKANANDA STUDIES

Human Resource Development and Professional Skills (OEC)

Time: 3 Hours] (Max. Marks: 75

Instructions: 1) Answer all the five questions.
2) Marks are indicated against each question.

1. a) DescribeHRD andexplainitsimportanceinprofessionaldevelopment. 15

OR

b) Explain the psychological development and its significance for
development of individual. 15

2. a) What is social development? Explain the rolesot different factors in
its development. 15

OR

b) What is spirituality? Explain the process of spiritual development. 15

3. a) Explain the process of personality development. 15

OR

b) Discuss the role of positive thinking in development of effective
personality. 15

4. a) Wh~t is attitude? Explain the nature and Change of attitude. 15

OR

b) Oescribe the importance of group discussion as a technique in
Management. 15

[P.T.O .

I·
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5. Write short notes on the followinq :

a) Need hierarchy theory.

b) Any four life skills.

OR

c) Emotional intelligence.

0) Vivekananda - A spiritual leader

8

7
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SECOND SEMESTER M.B.A. DEGREE EXAMINATION, MAY 2016

MANAGEMENT

B-Ol: QUANTITATIVE METHODS-II

Time: L.5 Hours] [Max. Marks: 25
Note: Answer all the sub questions at one place.

Section A

1. Answer any five sub questions, each sub question carry one mark. 5x1=5
(a) Define Matrix form of LPP.

(b) What is optimum solution?

(c) What is Sensitivity analysis?

(d) What is Net Evaluation?

(e) State the procedure for Vogel Appromixation Method for determining initial basic feasible
solution.

(f) How do you convert a maximization type of Transportation problem to Minimisation
type?

Section B

Answer any two questions, each question carries five marks.

2. Explain business applications of operations research with suitable examples. 2 x 5 = 10
:1. A company is spending Rs. 1,000 on transportation of its units from three plants of four

distribution centers. The supply and demand of units, with unity cost of transportation are
given as:

Distribution Centers

DI Dz D:I D4 Availability

PI 16 30 50 12 7

Plant Pz 70 30 30 60 10

P3 30 10 GO 20 18

Requirements 5 H 7 15

Ohtai n initial basic feasible sol ut.io n by Least cost Method and fino out how much can be
;.;:\vcd 011 the transportation l'Xlwn;.;('s, test optimality.

[P.T.o.
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4. Obtain optimum assignment for the following problem:

Jobs

J1 J2 J3 J4

WI 15 20 31 27

Workers W2 14 16 20 15

W3 22 24 27 19

W4 17 15 9 12

Section C

5. Solve the following case: 10

XYZfactory manufactures two articles A and B. To manufacture the article A, a certain machine
has to be worked for 1.5 hours and in addition a craftsman has to work for 2 hours. To
manufacture the article B, the machine has to be worked for 2.5 hours and in addition the
craftsman has to work for 1.5 hours. In a week the factory can avail of 80 hours of machine
time and 70 hours of craftsman's time. The profit on each article A is Rs. 50 and that on each
article B is Rs. 40. If all the articles produced can be sold away, find how many of each kind
should be produced to earn the maximum profit per week.

a) Formulate the problem as LP model.

b) Determine the optimum product mix using Graphical Method.

•
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SECOND SEMESTER M.B.A. (CBCS) DEGREE EXAMINATION, :\fAY 2016

MANAGEMENT

B02: FINANCIAL MANAGEMENT

Time: 90 Minutes I IMax. Marks: 25

Instructions: i) Answer all sections. ii) Marks are indicated against each section.

SECTION -A
1. Answer any 5 of the following sub-questions. Each sub-question carries One Mark. (5x1=5)

(a) What do you understand by Financial Management?

(b) Distinguish between IRR and PI.

(c) What is Weighted Average Cost of Capital for any firm?

(d) Define Combined Leverage.

(e) What is an Operating Cycle?

(f) What is the significance of Profi t Planning for any firm?

SECTION -B
Answer any 2 of the following questions. Each question carries Five Marks. (2x5=10)

2. What is Capital Budgeting? Explain the merits and demerits of different techniques of

evaluating the investment projects.

3. (a) Define the term Capital Structure. Discuss the determinants of Capital Structure Decisions.

(b) XY Ltd has taken loans worth Rs.8 lakhs, bearing an interest of 9%. The total market

value of all its shares is Rs.15,00,000 and the PAT is Rs.5,00,000. The firm computes its

cost of equity on the basis of the PAT/Market Value of Shares ratio. The film is in the

income tax bracket of 40%. Work out the Weighted Average Cost of Capital.

Also work out the Weighted Average Cost of Capital if the cost of borrowing moves up to

10%, and the income tax rate to 35%, all other things remaining the same.

4. (a) Explain the Walter's Model of dividend decisions.

(b) The EPS of a company are Rs.l O. It has an IRR of 15% and the capitalization rate of its

risk class is 12.5%. If Walter's model is used: (i) What should be the optimum payout

ratio of the firm? (ii) What would be the price of the share at this payout? (iii) How shall

the price of the share be affected if a different payout were employed? IP.T.O.
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SECTION -C
(Compulsory)

5. Read the following case and answer the questions given at the end. This section carries Ten

Marks. (lxlO=lO)

X Company Ltd. is considering two different investment proposals. Proposal - I has an

investment cost of Rs.l 0,00,000 and Proposal - II has an investment cost of Rs.28,00,000.

Both the projects are expected to yield returns for a period of 5 years. The estimated income

of the two proposals at the end of first year to fifth year are as under:

YearEnd Proposal- I Proposal - II

1 Rs.3,30,000 Rs.9,00,000

2 Rs.5,00,000 Rs.l1,00,000

3 Rs.3,70,000 Rs.12,00,000

4 Rs.3,OO,OOO Rs.8,00,000

5 Rs.2,00,000 Rs. 7,00,000

(a) Which is the most attractive Investment proposal considering a discount rate of 12% on

the future incomes that will be generated? Use NPV criteria to answer this question.

(b) Find out the internal rate of return and payback period of the two proposals considering

a discount rate of 12%.

"«t.'



2473 - B03 - lIS MBA (R) - M - 16

SECOND SEMESTER M.B.A. DEGREE EXAMINATION, MAY 2016

MANAGEMENT

B03: MARKETING RESEARCH

TIIIIl' . ;3 HOllrs I IMax. MorIn; .' 50

\, It--' ,\Ils\\er all the sub-questions at one place,
Section A

I, \ns\\cr any ten sub questions. each question carry one mark.
.t. Deline marketing research?
b. What are syndicated services?
c. What is problem solving research?
d. List down three market research firms in India.
c. What is problem audit?
f. Differentiate between primary and secondary data
g. List down the different types of projective techniques.
h. What is conclusive research?
I, Who has developed the Likert Scale'?
I What is.a non-comparative scale?
k. What is measurement?
l. What is.telescoping?

Ih!()~l(li

Section B
Answer any four questions. each question carry tin: marks.
Describe the steps in the marketing research process')

J. What are the different sources of secondary data?
4, What are the different categories or personal interviewing method?

What are the different probabilistic and non-probabilistic sampling techniques'?
6, Explain giving relevant examples the di fferent types of measurement scales.

Section C
Answer anyone question. which carry ten marks. [l OxI 10j

7, Choose a product of your choice. and apply questionnaire design process to develop a questionnaire
1\. Explain the role ofmarketing research in marketing decision making. Give suitable examples to

support your answer.

[5x42(1!

IP.T.O.
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]
Section 0

9. Answer the question. which carry ten marks. [lOx 1= 10]
A major department store chain wants to examine the etTect of the level of in-store promotion. In- store
promotion was varied at three levels. high. medium, and low. Sales in each of the ten stores was
measured and converted to a l-to-J O scale. The details of sales for each level of in-store promotion are
given in the table. At S% level of significance. check whether the department store can claim that there is
no difference in the level of in-store promotion.

i Store I Level of In-store Promotion
High Medium Low

I I 10 8 5! I
---

II "1 I 9 8 7-
I " 10 7 6 I.)

i 4 8 9 4 I
I 5 9 6 5 !
! 6 i 8 4 I

I 7 9 5
,.,

Ij

I 8 I
7 5 HI

i
9 7 6 1 I

10 1-6-}--4----"1--
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SECOND SEMESTER M.B.A DEGREE EXAMINATION, MAY2016

B-09: TOTAL QUALITY MANAGEMENT

[Time: 3 Hours] [Max. Marks: 50
Section - A (10 :xl = 10)

1. Answer any 10 questions - 1 mark each.

(a) Discuss ISO 9001.

(b) Define re-engineering.

(c) Define Quality.

(d) Discuss Flexible Manufacturing System.

(e) Discuss PDCA cycle.

(0 Explain the usefulness of TQM in an organization.

(g) What do you mean Kaizen? Define.

(h) What is a Check sheet?

(i) What is a feed backsystem? How is it useful? Give example.

(j) What is poka - yoke? Give example.

(k) What is Under capacity scheduling?

(1) What is QFD?

Section - B (4 x 5= 20)
Answer any 4 questions. 5 marks each.

2. Explain with examples the differentiate between proactive & reactive action in the context of
TQM.

3. Which of the quality gurus, in your view, have most significantly influenced the quality
movement since World War II?

4. Explain the construction of Pareto chart with an example.

5. What are the 14 steps that Crosby has suggested to built up Zero Defects movement?

6. What do you understand by a Quality Business Plan?

[p.T.O.

-
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Section C (lx10 = 10)
(anyone)

7. How can a healthy environment (in the context of Health and Safety) in an industrial organization
be maintained? How will it help in quality management?

8. What is audit report and what are the essential aspects that should be included in it?

Section D

(Case Study)

9. Read the following case carefully and answer the questions given at the end: (10)

'Carcom' is a supplier of automotive safety components employing around 700 staff which is
located on two sites in Northern Ireland. The company was originally American owned but after
a joint venture with a Japanese partner in the late 1980s, it was eventually bought out by the
latter.

The quality initiative began in 1988-89 with a five-year plan based on the Kaizen philosophy,
this concept having been picked up from the Japanese partner. This was driven by senior
management in response to what they saw as increasing customer demand and operating
considerations. The achievement of ISO 9001 registration in 1990 brought together processes
carried out by departments which had previously been undertaken in isolation. The company is
now focusing on Kaizen with the principles of improvement, customer delight, systems focus and
participation. A range of quality management tools and techniques are used. A TQM steering
committee is responsible for overall direction but there is also a further steering committee to
oversee implementation of the Quality Improvement Teams (QITs) as well as a full time
coordinator. There are teams of shopfloor operators based on natural workgroups, and these
tend to focus on product problems and environmental issues (such as working conditions) In
contrast, Kaizen teams focus on process improvements (for example, die change) and problem-
solving workgroups are established in response to specific customer concerns (for example,
warranty claims).

Senior managers stress that a long-term approach is now being taken which is in contrast to
some of the programmes in the early 1980s. These former piecemeal initiatives included quality
circles which had been characterized by considerable changes in personnel, with a number of
champions having moved on leaving behind a flagging initiative in contrast, the company is now
taking time to get the processes right and providing a central focus through quality for change.
Cultural change is the aim but it is recognized that only incremental progress can be achieved
and that a supportive attitude is required from management. Thus, QIT members are given
extensive training and are encouraged to tackle problems which give early success and build
teamwork, rather than put pressure on teams to deliver immediately on big issues.

The Impact of the TQM Initiative

While it is still early days, the initiative is already felt to have had a major impact. The
management structure has been reduced by one layer, shopfloor layout has been improved, and
scrap rates, stock, work-in-progress and inspection times have been reduced, so too have the
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numbers of inspectors, whose role is now seen as one of analysis. Employee response to these
changes has generally been positive, and the company has spent considerable effort in relating
'quality' directly to employees' work, particularly through the use of measures which are displayed
adjacent to the workstation and maintained by staff themselves. The unions were assured that
there would not be job losses as a result ofkaizen, although they continue to have concerns about
this and also raise the issue of payment for changes in job.roles - particularly in relation to SpC.
The company has adopted an open information policy to foster greater trust at the workplace,
and business-related issues are given greater prominence at the joint works committee meetings.
Management also believe that the quality initiative has led to a reduction in union influences
although this was not an original objective.

The Strategic Nature of the Human Resource Function

The human resource function has emerged from a welfare to a more strategic role in recent
years. This has been assisted by an MD who is regarded as a 'people's person' claiming that 'you
can't divorce people from quality,' and by the appointment of a personnel director to the board
together with a new industrial relations manager. This has broadened the role of human resources
and enhanced its status. The appointment of a training manager was significant, since under the
previous regime little off-the-job. training was conducted. Training budgets have actually increased
in volume and monetary terms despite the company's recently recorded trading losses. Recruitment
and selection are becoming more sophiscated as the company wish to identify team workers.

The links between human resources and quality were made explicitly by the MD: " We cannot
separate HR from TQM, and without HR the QIP will not work effectively." In addition to the
issues mentioned above, the function was also seen as being important in building the people
aspect into the strategic quality planning process, addressing the problem of absenteeism, and
supporting line management by helping to change employee attitudes/organizational culture. In
addition, the function has provided appropriate training programmes for quality, in which there
has been considerable investment in time and resources, it has counselled the mentors to the
QIT, and ensured that managers communicate with staff by providing advice on the best means
of doing this. Quality principles are also being developed in relation to the human resource
function, with specific targets being set (for example, for absenteeism) as well as more general
aims (for example, on training).

Questions:

(a) Analyse the links between TQM and HRM with reference both to this case study and more

generally.

(b) What does the case study demonstrate about the contribution a personnel/HRM function

can make to the development ofTQM in an organization?

(c) How might the principle ofTQM be applied to a personnel function?

(d) What general implication does TQM have for industrial relations?
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SECOND SEMESTER M.B.A. DEGREE EXAMINATION, MAY 2016

Bll: INDUSTRIAL MARKETING

Time,' 90 Minutes] [Max. Marks,' 50

Section-A

Q.1. Explain following any ten terms, each carries one mark. 10)(1=10

a) Gatekeepers
b) Business product
c) Augmented product
d) Evoked Set
e) In-Supplier
f) Controlled Test Marketing
g) Every Day Low Pricing
h) Trade Exhibitions
i) Variety Seeking Buying Behaviour
j) Vertical Channel Conflict
k) Geographical Pricing
I) Brand positioning

Section-B

Answer any four questions, each question carry five marks. 4)(5=20

Q.2. Discuss in detail organisational buying process.

Q.3. In what way industrial markets are different from consumer markets?

Q.4. Discuss role of personal selling in business markets.

Q.5. Why companies conduct environmental analysis

Q.6. How will you develop a new industrial product?

Section-C

Answer anyone question which carries ten marks lxl0=10

Q.7. What strategic options are open to the marketers in the maturity stage of Product life cycle?

Q.8. What factors will you consider while designing business marketing channel?
[P.T.O.
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Secnon-Il

Q 9. Read the following case and answer the questions given at the end. 10 marks

Sachinand Virag are two enterprising youth. They have passed out from 11M,Bangalore. They thought
instead of doing a job, they will launch fresh vegetables in Indian markets. Having learnt of the future
conventional foods, they decided to venture into cultivation of mushrooms. Mushrooms are known to
be the best alternative food for vegetarians. For Sachin and Virag fund raising was a serious handicap
for mass production. However, the first trial batch of mushrooms that they produced was bought by
Star Hotel in Bangalore. Further, the hotel placed orders for supply of 20 kgs every day. Now mushroom
industry is run by small entrepreneurs, like Sachin and Virag. Another big player Mis Ashtavinayak
Mushrooms, equipped with cold storage facility was more interested in the export market. Sachin and
Virag have set their sights high. They aim to sell mushrooms to different business entities in a very big
way all over India. They are planning to concentrate on business markets. Mushrooms have a great
market potential and is a perishable food.

Questions:

A. What would be your suggestions for distribution channel for mushrooms?
B. In your opinion what kind of marketing communication strategy is suitable for institutional sales

of Mushrooms?
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SECOND SEMESTER M.B.A. DEGREE EXAMINATION, MAY 2016

MANAGEMENT

B12: CONSUMER BEHAVIOUR

Time,' 3 Hours] [Max. Marks,' 50

Note: Answer all the sub questions at one place.

Section - A

1. Answer any 10 sub questions. Each sub-question carries one mark. (lOX1=10)

a) What are the motives?
b) What is personality?
c) What is culture?
d) What are values and beliefs?
e) What is perception?
f) What is self image?
g) What are reference groups?
h) What are family life cycle stages?
i) What are applications of consumer behaviour?
j) What is lifestyle?
k) What is 'cause related marketing'?
I) What is dogmatism?

Section - B

Answer any 4 questions, each question carries 5 marks. (4X5=20)

2. Describe trait theory. Give examples of how personality traits can be used in consumer
behavior.

3. How does sensory adaptation affect advertising effectiveness? How can marketers overcome
sensory adaptation?

4. Explain the learning model of consumer behavior.

5. How does a non-family household differ from household family?

6. What criteria are used by marketers to classify groups?

[p.T.O.

s
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Section - C

Answer any of the following questions which carry 10 marks, (lXI0=10)

7. Explain how situational factors influence the degree of consistency between attitudes and
behavior.

8. Discuss the consumer decision making process. Explain how does this process work?

Section -D

Read the following case and answer questions given at the end. (IXIO=10)

9. A manufacturer of fat-free granola bars is considering targeting school-age children by

positioning its product as healthy, nutritious snack food. How can the three forms of cultural

learning be used in developing applicable marketing strategies?

..
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SECOND SEMESTER M.B.A. DEGREE EXAMINATION, MAY 2016

MANAGEMENT

B13: DISTRIBUTION AND LOGISTICS MANAGEMENT

Till//':;~ Hours)

Note: Answer all the sub-questions at one place.
Section A

I. Answer any ten sub questions, each question carry one mark.
a. Define distribution channels'?
h. What is assortment'?
c. What are the activities carried out in Ex ante phase of channel management'?
d. List down the different discrepancy in logistics.
e. What is tunnelling of orders')
I. What is channel flow?
g. Define logistics as per the Council of Logistics Management.
h. What is outbound logistics?
I. What are the factors important in deciding the number of warehouses?
.1. What is reverse logistics?
k. What is fill rate'?
l. What is channel conflict?

IMax. Marl?s : 50

[ I x I (J= 10J

Section B
Answer any four questions, each question carry five marks. [5x4=201

2. Explain giving relevant examples, why is the need for distribution channels?
3. What are the components of a distribution channel strategy?
4. What are the criteria one needs to consider while designing distribution channels?
5. Consider Ekart as an example, explain how is logistics used to gain competitive advantage to deliver

superior customer service.
6. Discuss the role of inventory & warehouse in the company's supply chain.

Section C
Answer anyone question, which carry ten marks. [l Ox I "'"I 01

7. Explain the different components of logistics planning
8. What are the different types' of flows associated with the distribution channel, explain with suitable

example.

IP.T.O.



2 2482 - B13 - lIS MBA (R) - M - 16

Section 0
9. Answer the question, which carry ten marks. [lOx 1=1 0]

CEAT top management, together with McKinsey, undertook a complete redesigning of their supply
chain. It was advised first to make use of IT in CEA T for reducing costs and increasing utilization of
assets. Second, supply chain management (SCM) should come out of the marketing shadow and take
its place as a strategic change initiator and an independent function. The key factors responsible for
this change were:

a. Placing logistics division as the link between manufacturing and marketing;
b. Continuous flow of information for reducing delays and ensuring 100 per cent

reliability;
c. Availability of right product at the right place at the right time and quantity;
d. Implementation of SCM down the line for providing effective services;
e. Understanding the markets and customers (3000 dealers, Original Equipment

Manufacturers (OEMs) and exports);
f. Detailed planning of the distribution system from multiple factories and warehouses;
g. Identifying' factors for correction through stringent measurement tools.

CEAT designed a measurement system (for dealers and depots) according to which if 100 units were
sold in a month, the minimum stock to be held would be 4 units a day. If, at any time in any of the
selling locations, the stock falls below 4 units a day, it would be captured as a sales lost. To begin with,
.the organization had a 22 per cent 'sales lost' percentage due to stock outs. The present aim is to reach
5 per cent of 'sales lost'. Days of finished goods inventory, originally at 52 days are being brought
down to a desired level of 25 days.
In each of the cases, a very simple measurement tool-CLIP (committed line item production) was
introduced. A monitoring system also has the advantage of making the transporter more accountable,
particularly at the time of negotiating a yearly contract. All information regarding transporter's
performance is shared with him at CFAT
The other initiatives included putting up of a; 'pull' system, production planning based on sales
requirements from the selling locations, inventory norms based on demand variations, transit time and
load frequency, developing an IT system to record and send sales information. Stock Keeping Unit-
wise (SKU) daily to the Carrying and Forwarding Agents (CF A), District Distribution Centers (DOC),
and the factory. Replenishment of daily-based transit time monitoring system was also put in place.
Thus, the revived logistics supply chain system was created to provide ready information to enable the
dealers to know when they would get the stocks.
As a result finished goods inventory reduced from 52 to 25 days, sales loss opportunity reduced from
22 to 5 per cent, factory compliance reduced to <25 per cent from >75 per cent, dispatch time reduced
from (up to) seven days to <24 hours, transit delay reduced from 75 to 5 per cent and sales skew
reduced from 75 per cent (week 4) to 42 per cent (week 4).

m
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The final learning were, use technology for speed in information processing and dissemination. make
your operations flexible and reliable. channel your resources for maximum leverage serve the end user.
attack the inventories as Non Performing Assets (NPAs) and apply tactical solutions to changing
situations.

a. What measures were initiated by the CEA T to overcome the supply chain problems?
b. Why logistics was the major focus for redesigning the CEAT supply chain'?
c. How CIA T's logistics programs differed for serving different market segments'?
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SECOND SEMESTER M.B.A. DEGREE EXAMINATION, MAY 2016

MANAGEMENT

B14: SERVICES MARKETING

Time: l.5 Hourss
IMax. Marks: 25

Note: Answer all the sub questions at one place.

Section - A

1. Answer any 5 sub questions. Each sub-question carries one mark. (5Xl=5)

a) Define service quality.

b) What is performance gap?

c) Why services marketing?

d) What is service recovery?

e) What is critical incident technique?

f) What is service encounter?

Section - B

Answer any 2 questions, each question carries 5 marks. (2X5=10)

2. What distinguishes service offerings from customer service? Provide specific examples.

3. Which of the four provider gaps do you believe is hardest to close? Why?

4. What is the difference between desired service and adequate service? What is the significance

of understanding it?

Section - C

Answer the following question which carries 10 marks. (lXI0=10)

5. What is customer satisfaction, and why is it so important? Discuss how customer satisfaction

can be influenced by each of the following: product features, customer emotions, attributions for

success or failure, perceptions of fairness, and family members or co consumers.

----------------
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SECOND SEMESTER M.B.A. (CBCS) DEGREE EXAMINATION, MAY 2016

MANAGEMENT

B15: FINANCIAL MARKETS

Time: 3 Hours]

Note: Answer all the sections. Marks are indicated against each section.

[Max. Marks: 50

SECTION-A
1. Answer any ten of the following sub-questions. Each sub-question carries one mark. (lOxl=lO)

(a) Define the term 'Financial Markets'?
(b) Who is a Depository Participant?
(c) What do you understand by Margin on Trade?
(d) What is meant by Rematerialisation?
(e) What is meant by Block Deals?
(f) What are Bonus Shares?
(g) What is meant by a Certificate of Deposits?
(h) What do you understand by Insider Trading?
(i) Define Circuit Breaker.
U) Define FPO.
(k) What is a Stop Loss Oder?
(I) X Ltd has come out with IPO and it has fixed price band of Rs. 400-450 and lot size is 10 and

multiple thereof. A retail investor is planning to invest Rs.2 lakhs in X Ltd's IPO. How many
shares should he apply and at what price?

SECTION-B
Answer any four of the following questions. Each question carries five marks. (4x5=20)

2. Discuss the role played by financial markets in economic development of a country.
3. What are Financial Instruments? How are they classified? Briefly explain the different capital

market instruments.
4. What is a Prospectus? Why is it required? Who are involved in the preparation of a prospectus?

Discuss briefly the contents of a prospectus.
5. What do you understand by Dematerialization of Securities? Discuss its advantages and the process

involved for this purpose.
6. Write a short note on:

(a) Trading procedure in BSE
(b) Advantages of Depository System

[p.T.a.
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SECTION-C
Answer anyone of the following questions. This carries ten marks. (lxlO=lO)

7. Explain various types of securities available in money market. What are reasons for slow growth of
money market in India? Suggests measures for development of money market in India

8. Explain the features of primary markets in India. Discuss the various factors that affect the growth
and performance of primary markets.

SECTION-D
(Compulsory) (1x10=lO)

9. Provide an empirical overview of Indian Financial System, highlighting the major challenges
encountered and the strategies initiated by the regulatory system to provide for efficiency in capital
market operations in India.

I

--~
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SECOND SEMESTER M.B.A. (CBCS) DEGREE EXAMINATION, MAY 2016

B16: DERIVATIVES MARKETS

1'/11/(' : ~) Hours)

SECTION - A

lMax. Marks: 50

(10 x i = 10)

[Q. I. Answer any TEN out of TWELVE of the following sub-questions. Each question
carries ONE mark.

a) What are derivatives?

b) Who are called Speculators in derivatives market?

c) Give the meaning of"Cost to Carry".

d) What is basis risk?

e) What are the major stock Indices in India')

f) What do you mean by a short position in stocks?

g) What do you mean by Short stock long call?

h) What is a "covered" call?

i) What is an Index number?

j) State any four Forward Contract Specifications.

k) When and how are the cash flows of a swap equivalent to those of J bond
portfolio?

I) What is the present value approach to pricing a swap?

SECTION -B (4X5=20)

Answer any FOUR questions. Each question carries FIVE marks.

Q. 2. "Futures contracts are improvised forward contracts". Do you agree? Explain.

Q. 3. What do you understand by optimal hedge ratio? How can it be determined? Discuss.

Q. 4. Calculate the price of a forward contract using the following data:

Price of the share : Rs. 75.

Time to expiration : 9 months.

Dividend expected : Rs. 2.20 per share
IP.T.O.
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SECOND SEMESTER M.B.A (CBCS) DEGREE EXAMINATION, MAY 2017

B-Ol: QUANTITATIVE METHODS - II (New)

Time: 90 Minutes] [Max. Marks: 25

All sections are compulsory.
Read instructions given at each section.

Relevant illustrations must be given wherever required.

Section - A ( 5 x 1= 5 )

1. Answer any five out of seven of the following sub-questions. Each question carries one
mark.

(a) State the applications of OR in Management.

(b) What is Duality?

(c) What is the significance of sensitivity analysis in LPP?

(d) What is the difference between optimum solution and basic feasible solution?

(e) Mention applications of transportation models.

(f) What is degeneracy?

(g) What are artificial variables?

Section - B ( 2 x 5 = 10 )

Answer any two questions. Each question carries five marks.

2. Explain the procedure of Hungarian method to solve assignment problems.

3. Solve the following assignment problem.

A B C D

I 1 4 6 3

II 9 7 10 9

III 4 5 11 7

IV 8 7 8 5

[p.T.G.

"--



2 8051- B01- lIS MBA(R) - M - 17

4. Solve the following transportation problem using NWCN AM methods.

A B C Supply

P 2 2 3 10

Q 4 1 2 15

R 1 3 1 40

Demand 20 15 30

Section - C ( 1 x 10 = 10 )
(Compulsory)

5. Use the Simplex method to solve the following LPP

Maximize Z = 2Xj + X2

Subjected to

Xl + 2Xl ~ 10;

x, + X2 ~ 6

x, - X2 ~ 1

x, X2 ~ O.
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SECOND SEMESTER M.B.A (CBCS) DEGREE EXAMINATION MAY, 2017

B-02: FINANCIAL MANAGEMENT (NEW)

Time' a Hours] [Max. Marks: 25

All questions are compulsory.
Read in.structions given at each section.

Relevant illustrations must be given wherever required.

Section -A

1. Answer any five out of the seven of the following sub-questions. Each question carries one
mark. ( 5 x 1 = 5 )

(a) What do you mean by wealth maximization?

(b) What is weighted average cost of capital?

(c) Define capital structure.

(d) What is stable dividend policy?

(e) Define the term Capital Rationing.

(f) Distinguish between permanent and temporary working capital.

(g) What do you mean by stock split?

Section - B ( 2 x 5 = 10 )

Answer any two questions. Each question carries five marks.

2. Hypothetical Ltd is considering the purchase of a delivery van and is evaluating the following
two choices:

(a) The company can buy a used van for Rs. 20,000 and after 4 years sell the same for Rs 2,500
(net of taxes) and replace it with another used van which is expected to cost Rs 30,000 and
has 6 years life with no terminating value

(b) The company can buy a new van for Rs 40,000. The projected life of a van is 10 years and has
an expected salvage value (net of taxes) of Rs 5,000 at the end of ten years.

The services provided by the vans under both the choices are the same. Assuming the cost of
capital at 10%, as a consultant recommend suitable project.

3. Discuss the importance of working capital and mention the important objectives of working
capital management.

[p.T.O.
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4. The following are the operating results of a firm

Sales (Units)

Interest Per annum

Selling price per unit

Tax Rate

65000

Rs.30,000

Rs.60

35%

Variable cost per unit

No of equity shares

Fixed costs per annum

22
16000

Rs. 1,20,000

Compute Operating leverage, financial leverage, combined leverage and EPS

Section - C ( 1 x 10 = 10)
(Compulsory)

5. Honeywell Ltd is considering to add a new product line to supplement its existing line. It is
anticipated that the new product line will involve cash investments ofRs. 50,00,000. Cash inflows
ofRs. 6,25,000 is expected in pt year and Rs. 2,75,000 is expected to increase in every subsequent
year till fi'" year.

(a) If the required rate of return is 14% percent, what is the net present value of the project?
Is it acceptable?

(b) What would be the case if the required rate of return is 11 %?

(c) What is the internal rate of return on the project?

(d) What is the project's pay back period?

,
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SECOND SEMESTER M.B.A (CBCS) DEGREE EXAMINATION MAY, 2017

B-03: MARKETING RESEARCH (NEW)

Time: 3 Hours] [Max. Marks: 50

All sections are compulsory.
Read instructions given at each section.

Relevant illustrations must be given wherever required.

Section - A ( 10 x 1 = 10 )

1. Answer any ten out of twelve of the following sub-questions. Each question carries one mark.

(a) Mention the objectives of Marketing Research?

(b) What are Likert Scales?

(c) What are the sources of Secondary Data?

(d) What are the Sampling Procedures?

(e) Give anyone difference between Interview and Questionnaire.

(f) Distinguish between Probability and Non-Probability Sampling Methods.

(g) What is Data Processing?

(h) What is Multivariate test?

(1) What do you understand by Sample Design?

(j) Mention two merits of Observation Method.

(k) Define ANOVA.

(I) What do you understand by Marketing Information System?

Section - B ( 4 x 5 = 20 )

Answer any two questions. Each question carries five marks.

2. What are the steps involved in Marketing Research Process?

3. Identify the qualities and characteristics of a good Researcher.

[p.T.O.
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4. Briefly explain the various software used in Analysis of Data.

5. Explain the components of Research Problem.

6. Discuss the different types of scales used in marketing research.

Section - C ( 1 x 10 = 10) .
Answer anyone question which carries ten marks.

7. Explain the significance of Marketing Research as a tool of Managerial decision making.

8. Explain the Marketing Research design process. What are the difficulties faced by the Marketing
Researcher?

Section - D ( Marks 10 )
(Compulsory)

9. As a Marketing Researcher, design a questionnaire on online market research survey."
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B-04: PRODUCTION & OPERATIONS MANAGEMENT (NEW)
Time: 90 Minutes] [Max. Marks: 25

Section - A (Marks: 5 x 1 = 5 )
All sections are compulsory.

Read instructions given at each section.
Relevant illustrations must be given wherever required.

1. Answer any five out of the seven of the following sub-questions. Each question carries one
mark.

(a) Why does the "proper" operation strategy keep changing for companies that are world-class
competitors?

(b) Discuss two examples of recent process and product technology innovations.
(c) Why must JIT have a stable schedule?
(d) How does facilities location decision differ for services and manufacturing plants?
(e) What are the objectives of Time study?
(f) Discuss FMS with an example.
(g) What are the types of inventory costs?

Section - B (Marks: 2 x 5 = 10 )
Answer any two questions. Each question carries five marks.

2. "Increase in quality leads to increased Productivity". Discuss.
3. Discuss the different types of plant layouts.
4. Explain in steps the functions of PPC.

Section - C (Marks: 1 x 10 = 10 )
(Compulsory)

5. The Royal Co. Ltd buys 80000 containers per year. Price of each container is Rs. 0.40. Cost of
purchase Rs. 80 per order, cost of holding one container per year Re.O.10. Bank rate of interest
15% including charge for taxes and insurance. Find:
(a) EOQ & Time between orders based on 220 working days per year.
(b) The minimum variable cost per year.
(c) If the company had been following a policy of quarterly ordering, what would have been

increase in the variable cost?
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B-05: ORGANISATIONAL BEHAVIOUR (New)

Time· 3 Hours] [Max. Marks: 50

Section - A ( 10 x 1 = 10 )

All sections are compulsory,
Read instructions given at each section.

Relevant illustrations must be given wherever required.

1. Answer any ten out of the twelve of the following sub-questions. Each question carries one
mark.

(a) What is transactional analysis?

(b) Define Organisational Behaviour.

(c) What do you mean by functional conflict?

(d) What is social loafing?

(e) Define Impression Management

(t) What is Locus of control?

(g) What is transformational leadership?

(h) Define authority.

(i) What do you mean by Type-A personality?

(j) What is horns effect?

(k) What is extinction?

(1) Define synergy.

Section - B ( 2 x 5 = 10 )

Answer any four questions. Each question carries five marks.

2. Explain steps in the perceptual process.

3. What are values? How do they differ from attitudes?

4. Describe various leadership styles.

5. Define political behaviour. Why is politics a fact oflife in organisations?

6. How should team effectiveness be measured? Explain.

[p.T.O.
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Section - C ( 1 x 10 = 10)
Answer anyone question which carries ten marks.

7. Why is change resisted? How do you overcome the resistance? Explain Organisational Behaviour
Model.

8. Define Organisational Development. What are its techniques? Do they really work?

Section - D ( 1 x 10 = 10)
(Compulsory)

9. James has graduated from the college of Business Administration at State University and has
joined his family's small business, which employs 25 semi-skilled workers. During the first
week on the job, his dad called him in and said: ';James, I've had a chance to observe you working
with the men and women for the past two days and, although I hate to, I feel I must say something.
You are just too nice to people. I know they taught you that human behaviour stuff at the
University, but it just doesn't work here. I remember when we discussed the Hawthorne studies
when I was in school and everybody at the university got all excited about them, but believe me,
there is more to managing people than just being nice to them."
Posers:

1. How would you react to James's father's comment if you were James

2. 'Do you think James's father understood and interpreted the Hawthorne studies correctly?

3. How would you explain to James father the new perspective that is needed and how the
study of organisational behaviour will help the business be successful in the new paradigm?

~,
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SECOND SEMESTER M.B.A (CBCS) DEGREE EXAMINATION, MAY2017

B 06: MACRO-ECONOMICS FOR MANAGERS (New)

Time: 90 Minutes] [Max. Marks: 25

Section - A ( 5 x 1 = 5 )
All sections are compulsory.

Read instructions given at each section.
Relevant illustrations must be given wherever required.

1. Answer any five out of the seven of the following sub-questions. Each question carries one
mark.

(a) What are the different phases of business cycle?

(b) What is macro economics?

(c) How are direct taxes different from indirect taxes?

(d) What do you understand by per capita income?

(e) What are WPI and CPI?

(f) What are the determinants of money supply?

(g) . How is balance of payment different from balance of trade?

Section - B ( 2 x 5 = 10 )
Answer any two questions. Each question carries five marks.

2. What are the objectives of monetary policy of India?

:3. What are the different tools used by RBI for credit control in India?

4. What are invisible items in BoP? Why does India have adverse BoP? Give detailed reasoning.

Section - C ( 1 x 10 = 10)
(Compulsory)

5. What are the 'Basel Norms'? Critically analyse the pros and cons of merger of associate banks
with State Bank of India and the anticipated mergers of other nationalised banks in India, in
the light of implementation of Basel Norms.

3 ,
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B-09: TOTAL QUALITY MANAGEMENT (New)

Time : 3 Hours] [Max. Marks: 50

Section - A ( Marks: 10 xi == 10 )
All sections are compulsory ..

Read instructions given at each section.
Relevant illustrations must be given wherever required.

1. Answer any ten out of the twelve of the following sub-questions. Each question carries one
mark.

(a) What is cost of quality?

(b) Define Kaizen

(c) What is PDCA?

(d) What is Quality Circle?

(e) What is strategic quality management?

(f) What is the purpose of quality control?

(g) What is six sigma?

(h) What is CMM?

(i) . What is quality assurance? .

(j) What are various quality improvement tools?

(k) What is quality audit?

(1) What is Benchmarking?

Section - B ( Marks: 4 x 5 == 20 )
Answer any four questions. Each question carries five marks.

2. Describe Deming's 14 points of quality.

3. What are steps for implementing TQM programme?

4. Explain Balanced Scorecard.

5. Explain the concept of cause and effect diagram with example.

6. Write a short note on ISO 9000 and ISO 14000 series.

[P.T.O.
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Section - C ( Marks: 1 x 10 = 10 )
Answer anyone question which carries ten marks.

7. Explain Quality Control techniques.

8. Discuss various Global quality awards.

Section - D ( Marks: 10 )
(Compulsory).

9. The following table provides the measurements of the axles of bicycle wheels. Twelve samples
with each sample consisting of measurements of four axles were taken. Draw Mean and, Range
charts and draw the conclusion from the chart. (D3 = 0; D4 = 2.28; A2 = 0.729)

Sample No Sample values

1 139,140,145,144

2 140,142,142,139

3 142,136,143,141

4 136,137,142,142

5 145,146,146,146

6 146,148,149,144

7 148,145,146,146

8 145,146,147,144

9 140,139,141,138

10 140,140,139,139

11 141,137,142,139

12 139,140,144,138
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SECOND SEMESTER M.B.A. (CBCS) DEGREE EXAMINATION MAY 2017

B-ll INDUSTRIAL MARKETING (NEW)

Time: 3 Hours] [Max. Marks: 50

Section - A ( Marks: 10 x 1 = 10 )
All sections are compulsory ..

Read instructions given at each section.
Relevant illustrations must be given wherever required.

1. Answer any ten out of the twelve of the following sub-questions. Each question carries
one mark.

(a) What are Entering Goods?

(b) Give the meaning of Joint Demand.

(c) What is competitive bidding?

(d) What is a Buying Centre?

(e) What is Contingent Plan?

(f) State the Micro Segment variables

(g) What is Alpha Test?

(h) . Who are Industrial Sales Representatives?

(i) Name any two specialized media for industrial Products marketing communication

(j) What is E-procurement ?

(k) What is product space map?

(1) What is Leasing?

Section - B ( Marks: 4 x 5 = 20 )
Answer any four questions. Each question carries five marks.

2. What are the characteristics of commercial enterprises as Industrial Customer?

3. In terms of market, how is industrial product marketing different from consumer product
marketing?

4. How vale analysis is done in vendor rating?

5. What are the multiple Buying Influential on OBB?

6. Why in industrial markets channels are more direct compared to consumer market channels?
[P.T.O.
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Section - C ( Marks: 1 x 10= 10)
Answer anyone question, which carries ten marks.

7. Discuss the role of information technology in Industrial Marketing Management.

8. Explain the pricing practices of Industrial products marketers across the categories of the
products.

Section - D ( Marks: 10)
(Compulsory)

9. Considering the case of a product purchased by an Industrial customer, explain the marketing
strategies built by the marketers along the buying process.

..
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(Revised)

B-12: CONSUMER BEHAVIOUR

Time: 3 Hours] [Max. Marks: 50

Section - A ( Marks: 10 x 1 = 10 )
All sections are compulsory.

Read instructions given at each section.
Relevant illustrations must be given wherever required.

1. Answer any ten out of the twelve of the following sub-questions. Each question carries
one mark.

(a) What is Consumer Market?

(b) What is classical conditioning?

(c) What are Social Needs?

(d) What is attitude?

(e) Define Self Concept.

(f) What is Personality?

(g) Give the meaning of Membership Group.

(h) What is Family Buying Decision?

(i) What is Opinion Leader influence?

(j) What is Empty Nest -II?

(k) Who are Early Adaptors?

(1) Define Sub-Culture.

Section - B ( Marks: 4 x 5 = 20 )
Answer any four questions. Each question carries five marks.

2. What factors influence the consumer behaviour according to psychographic model?

3. According to Operant Conditioning, how does learning condition the behaviour.

[P.T.O .
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4. How dose the Attitude of a consumer influence his buying behaviour?

5. Group the products which have more family influence in their buying.

6. Explain with example, how social factors influence on consumer behaviour?

Section - C ( Marks: 1 x 10 = 10 )
Answer anyone question, which carries ten marks.

7. Discuss the need and importance of consumer information in Marketing Decisions.

8. Explain, how absolute and differential perceptual threshold are used in formulating Marketing
Programs?

Section - D ( Marks: 10 )
(Compulsory)

9. Analyse the marketing implications of Maslow's need Hierarchy Theory and Herzburg's Two
Factor Theory.

•
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(Revised)

B-13 DISTRIBUTION AND LOGISTICS MANAGEMENT

Time: 3 Hours] [Max. Marks: 50

Section - A (Marks: 10 x 1 = 10 )

1. Answer any ten out of the twelve of the following sub-questions. Each question carries
one mark.

(a) What is Distribution Management?

(b) What do you mean by retail logistics?

(c) Define wholesaling.

(d) What do you mean by logistics outsourcing?

(e) What do you mean by customer service?

(f) What is demand forecasting?

(g) Define inventory management.

(h) What is material handling?

(i) Define order processing.

(j) What is reverse logistics.

(k) Define warehousing.

(1) What is channel Management.

Section - B (Marks :'4 x 5 = 20)
Answer any four questions. Each question carries five marks.

2. Explain the characteristics of various channel intermediaries

3. What are the key elements and activities of physical distribution system?

4. Briefly explain the logistics information system.

5. Analyze the role of distribution management in e-comrnerce.

6. Write short note on:
(a) Packaging
(b) Reverse logistics

[P.T.O.
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Section - C ( Marks: 1 x 10 = 10 )
Answer anyone question, which carries ten marks.

7. Explain, how channel conflicts are managed in channels of distribution?

8. Explain the recent trends in global logistics?

Section - D ( Marks: 10)
(Compulsory)

9. The Case analysis: Read the case and answer the questions given below;

Snigdha Cosmetics Ltd. a leading manufacturer of Face Creams, Fairness Creams, Shampoos,
Toilet Soaps, etc., located at Mumbai has an annual turnover of Rs. 5 Crores. Presently the
company is concentrating its marketing activities in the State of Maharashtra. The company
has recently added extra manufacturing capacity and it proposes to triple its production. In
order to meet enhanced sales to a tune of 15 Crores, the Company proposes to have a wider
market network. In order to penetrate into new markets the chief executive of the company Dr.
Vagvala asked his Distribution Manager, Marketing Manager, Sales Manager and Product
Manager, each one of them to give a write up how they propose to enter into the new markets
by selecting appropriate distribution channels. The four managers after detailed study have
suggested four different channels of distribution as detailed below.

These are:

(a) .Exclusive distribution suggested by Marketing Manager

(b) General distribution suggested by Distribution Manager

(c) Bulk Indenter e.g. canteen, stores, factories, supermarkets, clubs etc., by Product Manager.

(d) Appointment of carrying and forwarding agent suggested by sales manager. Dr. Vagvala,
the Chief Executive, is in a dilemma to choose the best alternative among the above suggested
channels of distribution.

Discuss the pros and cons of each suggestion and recommend a channel or combination of
channels you feel is most appropriate and justify your choice.
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(Revised)

8-14: SERVICES MARKETING (NEW)

Time . 90 Minutes! [Max. Marks: 25

Section - A (Marks: 5 x 1 == 5)
All sections are compulsory.

Read instructions given at each section.
Relevant illustrations must be given wherever required.

1. Answer any five out of the seven of the following sub-questions. Each question carries
one mark.

(a) What do you mean by impulse buying?

(b) What is new product?

(c) What is market penetration?

(d) What do you mean by service perishability?

(e) What is extensive distribution?

(f) What is system selling?

(g) What is value pricing?

Section - B ( Marks: 2 x 5 = to)
Answer any two questions. Each question carries five marks.

2. Briefly explain the importance of customer relationship management in a service organisation.

:l. Briefly explain the role of STP in services marketing strategy formulation.

4. What are the challenges faced by the Indian insurance sector?

Section - C ( Marks: 1 x 10 c:: 10 )

(Compulsory)

5. If you are asked to recommend strategies for a new service product which are new products for a
company, what. would be your marketing ..mix recommendations?

_2 -----,
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n.is. FINANCIAL MARKETS

Time: :3 Hours] [Max. Marks: 50

Section - A ( 1 x 10 = fa)

1. Answer any ten of the following 12 sub-questions. Each sub-question carries one mark.

(a) What is red-herring prospectus?

(b) What is FPO?

(c) What is disinvestment?

(d) What is issue opening and closing?

(e) What is insider trading in stock exchanges?

(f) Define rolling settlement.

Gg) What is buy-back of shares?

(11) What is mark-to-market?

[p.T.O.

(i) Distinguish between bonds & CCPS.

(j) Define Dematerialisation.

(k) Who is a Stock Broker?

(1) What is Circuit Breaker?

Section - B ( 4 x 5 = 20 )

Answer any four of the following. Each question carries five marks.

2. What is financial system and what is its role on economy?

3. Discuss the book-building process of an IPO.

4. Outline the trading and settlement procedure in NSE.

5. What is the role of secondary market in an economy? Distinguish Primary & Secondary market.

6. What are the sources of long and short term finances for a business organization in India?
Discuss.
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Section - C ( 1 x 10 ::::10 ).

Answer anyone of the following. This question carries ten marks.

7. What are Capital Market Instruments? Discuss the role of various intermediaries in Issue
Management.

8. Discuss the various money market instruments and their features.

Section - D ( 1 x 10 ::::10 )

This question is compulsory. This question carries 10 marks.

9. Assume that you have been approached by the stock exchanges in India to dematerialise all the
existing financial instruments which are in the physical format. How do you proceed to convert
these instruments into electronic mode and what role would you assign to the depositories?
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SECOND SEMESTER M.B.A (CBCS) DEGREE EXAMINATION, MAY2017

B-16: DERIVATIVES MARKETS (New)

Time : 3 Hours] [Max. Marks: 50

All sections are compulsory.
Read instructions given at each section.

Relevant illustrations must be given wherever required.

Section - A (Marks: 10 x 1 = 10)

1. Answer any ten of the following 12 sub-questions. Each sub-question carries one mark.

(a) Give examples for Derivatives

(b) What do you mean by Normal Backwardation?

(c) Give examples for Index Future Contract?

(d) Define speculation.

(e) Distinguish between European and American option.

(f) What do you mean by Open Interest?

(g) Define volatility.

(h) What do you mean by forward contract?

(i) Define Efficient Market

G) Name the various participants in Derivatives Market

(k) Define Interest Rate Swap.

(I) What are the players in swap market?

Section - B (Marks: 4 x 5 = 20)

Answer any four of the following. Each question carries five marks.

2. Explain recent development and reforms in Indian Option Market.

3. Explain merits and demerits of forward market.

[p.T.O.
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4. Using the following data, obtain the value of a futures contract to an index:

Spot value of the index = 1216

Risk-free rate of return = 7% p.a

Time to expiration = 146 days

Contract multiplies = 200

5. Calculate the price of a forward contract using the following data:

Price of the share Rs. 75

Time to expiration

Dividend expected

Time to dividend

9 months

Rs. 2.20 per share

4 months

Continuously compounded risk-free rate of return.: 12%.

6. Explain the Binomial Option Pricing Model.

Section - C (Marks: 1 x 10= 10)
Answer anyone question which carries ten marks.

7. From the following data you are required to compute Put option price.
Underlying Asset: ABC
Spot Price: 2500
Strike Price: 2400
Standard Deviation = 10%
Risk Free Interest Rate = 5%
Time to Maturity = 2 months
Lot Size = 125

8. Explain Bull Call Spread Strategy with suitable example.

Section - D (Marks: 1 x 10= 10)

(Compulsory)

9. Consider a hypothetical company that wishes to raise two-year financing. In discussions with
their bankers, the company is presented with two alternatives. One is to obtain a semiannual
pay two-year loan at a fixed interest rate of 9%. The alternative is to issue a floating-rate note
(FRN) at six-month Libor plus 10 basis points. Suppose that the current rate for six-month Libor
is 8%. A two-year 8% strike cap (semi-annual basis) is trading at a premium of $1.55 for every
$100 notional. What should the company do?

,'"
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SECOND SEMESTER M.B.A. (CBCS) DEGREE EXAMINATION, MAY2017

B-18: MERCHANT BANKING & FINAN'CIAL SERVICES (New)

Time: 90 Minutes] [Max. Marks: 25

All sections are compulsory. .
Read instructions given at each section.

Relevant illustrations must be given wherever required.

Section - A ( 5 x 1= 5 )

1. Answer any five out of seven of the following sub-questions. Each sub-question carries one
mark.

(a) Define a financial system.
(b) What is Security Rating?
(c) What do you mean by brokerage services?
(d) What is a gilt edged security? r•.

(e) What is leveraged lease?
(f) Distinguish between recourse & non-recourse factoring.
(g) What do you mean by housing finance?

Section .- B ( 2 x 5 = 10)

Answer any two questions. Each question carries five marks.

2. Explain the services provided by merchant bankers in India.

3. Bring out and explain the features of hire-purchase finance. What are the costs and benefits
of hire-purchase finance to the hirer and hiree?

4. Explain the nature of consumer durable financing in India. What are the factors responsible
for the growth of consumer durables market in India?

Section - C ( 1 x 10= 10)

(Compulsory)

5. Compute the net advantages of leasing from the following information:

Cost of the asset: Rs. 10,00,000

Applicable depreciation: 20 per cent on WDV method.

Lease rent: Rs. 1,50,000 P.A. paid in arrears for ten years.

Tax rate: 40 per cent and cost of capital is 10 per cent.
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SECOND SEMESTER M.B.A. (CBCS) DEGREE EXAMINATION, MAY 2017

B-19: COSTING FUNDAMENTALS FOR MANAGERS (New)

Time: 90 Minutes] [Max. Marks: 25

All sections are compulsory.
Read instructions given at each section.

Relevant illustrations must be given wherever required.

Section - A ( 5 x 1 = 5 )

1. Answer any five out of seven of the following sub-questions. Each question carries one
mark.

(a) Give examples for financial incomes not considered in costing.

(b) Define Cost Centre.

(c) What do you mean by Master Budget?

(d) Define Variance Analysis.

(e) What is Opportunity Cost?

(f) Define Cost allocation.

(g) Give examples for Joint-products.

Section - B ( 2 x 5 = 10 )

Answer any two questions. Each question carries five marks.

2. Sale of product amount to 1000 units per annum at Rs. 500 per unit. Fixed cost are Rs. 1,00,000
PA and variable cost is Rs. 300 per unit. There is a proposal to reduce the price by 20% to survive
in competition.

Question for Discussion.

(a) Is it advisable for company to reduce price 20%.

(b) If yes, what will be the maximum possible price reduction?

3. (a) A company has fixedexpenses of90,OOOI-withsales of 3,00,0001- and a profit of 60,0001- Calculate
the ProfitIVolume ratio. If in the next period, the company suffered a loss of 30,0001·, calculate
the Sales Volume.

(b) What is a margin of Safety for a profit of 60,0001· in the above problem?

4. Explain recent trends and development in cost assignment.

[p.T.O.
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Section - C ( 1 x 10 = 10 )
(Compulsory)

5. From the following data, prepare a Process Accounts, Abnormal Loss and Normal Loss Accounts.

Direct Wages

Production Overheads

5000 uni~s @ Rs. 30 per unit

Rs. 24,0001-

Rs. 30,0001-

Rs. 15,0001-

4000 units

Input of Raw material

Direct Material

Actual output transferred to Process II

Normal Loss 10%

Value of Scrap per unit Rs.8/-

-- - ---------
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SECOND SEMESTER M.B.A. (CBCS) DEGREE EXAMINATION, MAY 2017

B-20: LEGAL ENVIRONMENT AND INDUSTRIAL RELATIONS (New)

Time: 3 Hours] [Max. Marks: 50

All sections are compulsory.
Read instructions given at each section.

Relevant illustrations must be given wherever required.

Section - A ( Marks: 10 x 1 = 10 )

1. Answer any ten out of twelve of the following sub-questions. Each question carries one mark.
(a) Mention any three characteristics of Industrial Relation.
(b) Mention the major causes for industrial disputes.
(c) What are the types of Trade Union?
(d) What is minimum wage?
(e) What do you mean by layoff?
(0 Mention the importance oflLO.
(g) What is Grievance?
(h) What is Joint Management Council?
(i) State any four problems of Trade Union.
(j) What is Adjudication?
(k) What is Ergonomics?
(1) What is QWL?

Section - B ( Marks: 4 x 5 = 20 )

Answer any four questions. Each question carries five marks.

2. Explain features of Industrial Dispute Act.

3. Explain the process of collective bargaining.

4. Discuss the essential condition necessary for the successful working of WPM.

5. Discuss the determinants of employee discipline.

6. Examine the role of ILO in promoting Industrial Relation.

Section - C (Marks: 1 x 10 = 10)
Answer anyone question which carries ten marks.

7. Explain the strategies for the improvement of QWL. Discuss its impact on productivity.

8. "Grievance are the workers problems with management and indiscipline is management problems
with workers". Do you agree? Justify.

[p.T.O.

•



2 8069 - B20 - liS MBA (R) - M - 17

Section - D (Marks: 10)
Compulsory

9. Read the following case and answer the questions given below. 10
Sudarshan, the Managing Director of M. Feeds, a Bangalore-based company, is a worried man.
All his efforts to regain the lost market and to wipe out red ·in the company's balance sheet have
proved futile. Sitting alone in his chamber, lighting up cigarette after cigarette and sipping cups
of coffee, Sudarshan started recollecting events of 1987 which wrecked the fortunes of a once
successful company.
Subhu and his team got defeated in the union election held in the beginning of 1987. Rivals,
Gowda and his team got elected with comfortable majority. The winning team had a leaning
towards CITU, which was known for its militancy. The attitudes and actions of Gowda and his
team were not to the liking of the management, particularity Setty, the Factory Manager.
The management was waiting for a way out to deal with the new team ofunionists. Not reconciled
to the loss ofpower, Subhu and his cronies started a cultural association with an apparent objective
of promoting Kannada, the local language. Setty welcomed the formation of the association and,
in fact, even encouraged its activities. The management too gave financial support to the cultural
outfit.
Emboldened by the encouragement given, Subhu and his team demanded that the management
should negotiate with them about all matters relating to employee welfare. This proposal was
not acceptable to the management which turned it down. But Setty began hobnobbing with
Subhu often to the consternation of the leaders of the recognised union.
One day Gowda and Subhu had a heated exchange of words which resulted in physical bout
inside the plant. Sridhar, HRD Manager, placed the duo under suspension on grounds of
indiscipline.
Enquiry was conducted in which Subhu was acquitted. But Gowda refused to appear before the
enquiry officer. Having been acquitted, Subhu demanded reinstatement, which the management
readily agreed. Subhu, with triumph writ large on his face, came to factory but the team led by
Gowda protested by calling a strike.
The Management assured Gowda that he too would be reinstated provided he was acquitted by
the enquiry officer. Gowda was in no mood to listen to the management nor was he prepared to
face the enquiry. Subhu demanded reinstatement which Gowda protested. The stalemate
continued and the strike lasted three months.
Work resumed after prolonged talks. But the scars remained. Setty got a sack and Sridhar left
and joined an Indo-French Company. M. Feeds lost its customers and the efforts (setting up, for
the first time, a marketing department) to regain their patronage did not succeed. The bottom
line became red and it grew thicker as years went by.
Question:

(a) What should Sudarshan do?

(b) How can he tackle the situation?
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B-21: PERFORMANCE APPRAISAL & COUNSELLING (New)

Time : 3 Hours] [Max. Marks: 50

Section - A ( 10 x 1 = 10 Marks)

All sections are compulsory ..
Read instructions given at each section.

Relevant illustrations must be given wherever required.

1. Answer any ten out of twelve of the following sub-questions. Each question carries one
mark.
(a) What is performance appraisal?
(b) Define human resource development.
(c) What do you mean by competitive advantage?
(d) What is a potential appraisal?
(e) What is an assessment centre?
(f) What do you mean by BARS?
(g) What is a directive counselling?
(h) What is HR accounting?
(i) What is employee accountability?
(1) What do you mean by employee scorecard?
(k)What is mentoring?
(1) What is self-appraisal?

Section - B ( 4 x 5 = 20 Marks)

Answer any four questions. Each question carries five marks.

2. What are the characteristics of an effective appraisal programme?

3. What is 360 degree appraisal? Explain with an example.

4. Evaluate the ranking method and paired comparison method.

5. Describe the process of appraisal based on competencies.

6. Bring out the importance of counselling in better performance.

Section - C ( 1 x 10 = 10 Marks)
Answer anyone question which carries ten marks.

7. How does a traditional approach to appraisal differ from the modern approach? Explain.

8. 'Performance appraisal has been referred to as the Achilles heel of managerial staffing'. Evaluate
the statement.

[p.T.O.
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Section - D ( 10 Marks)
(Compulsory)

Policies and Performance Appraisal

9. Case Study: 10
Kalyani Electronics Corporation Ltd. recently diversified its activities and started producing
computers. It employed personnel at the lower level and middle level. It has received several
applications for the post of Commercial Manager - Computer Division. It could not decide upon
the suitability of the candidate to the position, but did find that Mr. Prakash is more qualified
for the position than other candidates. The Corporation has created a new post below the cadre
of General Manager i.e., Joint General Manager and asked Mr. Prakash to join the Corporation
as Joint General Manager. Mr. Prakash agreed to it viewing that he will be considered for
General Manager's position based on his performance. Mr. Anand, the Deputy General Manager
of the Corporation and one of the candidates for General Manager's position was annoyed with
the management's practice. But he wanted to show his performance record to the management
at the next appraisal meeting. The management of the Corporation asked Mr. Sastry, General
Manager of Televisions Division to be the General Manager in-charge of Computer Division for
some time, until a new General Manager is appointed. Mr. Sastry wanted to switch over to
Computer Division in view of the prospects, prestige and recognition of the position among the
top management of the corporation. He viewed this assignment as a chance to prove his
performance.

The Corporation has the system of appraisal of the superior's performance by the subordinates.
The performance of the Deputy General Manager, Joint General Manager has to be appraised
by the same group of the subordinates. Mr. Anand and Mr. Sastry know very well about the
system and its operation, whereas Mr. Prakash is a stranger to the system as well as its modius
operandi. Mr. Sastry and Mr. Anand were competing with each other in convincing their
subordinates about their performance and used all sorts of techniques for pleasing them like
promising them a wage hike, transfers to the job of their interest, promotion etc. However these
two officers functioned in collaboration with a view to pull down Mr. Prakash. They openly told
their subordinates that a stranger should not occupy the 'chair'. They created several groups
among employees like pro-Anand's group, pro-Sastry's group, Anti-Prakash and Sastry group,
Anti-Anand and Prakash group.
Mr. Prakash has been watching the proceedings calmly and keeping the top management in touch
with all these developments. However, Mr. Prakash has been quite work conscious and top
management found his performance under such a political atmosphere to be satisfactory. Prakash's
pleasing manners and way of maintaining human relations with different levels of employees did,
however, prevent the emergence ofan anti-Prakash wave in the company. But in view ofthe political
atmosphere within the company, there is no strong pro-Prakash's group either.
Management administered the performance appraisal technique and the subordinates appraised
the performance of all these three managers. In the end, surprisingly, the workers assigned the
following overall scores. Prakash: 560 points, Sastry: 420 points; and Anand: 260 points.

QUESTIONS

(a) How do you evaluate the worker's appraisal in this case?

(b) Do you suggest any techniques to avert politics creeping into the process performance
appraisal by subordinates? Or do you suggest the measure of dispensing with such appraisal
systems?
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SECOND SEMESTER M.B.A. (CBCS) DEGREE EXAMINATION, MAY2017

B-22: LEADERSHIP STYLES (New)

Time: 90 Minutes] [Max. Marks: 25

Section - A ( Marks: 5 x 1 = 5 )

All sections are compulsory.
Read instructions given at each section.

Relevant illustrations must be given wherever required.

1. Answer any five out of the seven of the following sub-questions. Each question carries one
mark.

(a) Define leadership.

(b) Who is an autocratic leader?

(c) Mention any four functions of a leader.

(d) Mention four qualities of a leader.

(e) What is power?

(f) Mention the theories ofleadership.

Section - B ( Marks: 2 x 5 = 10 )

Answer any two questions. Each question carries five marks.

2. What are the challenges a leader has to face in diversified workforce environment?

3. Differentiate between Transactional and Transformational leadership. Which style is a
most relevant is today's business world?

4. Explain the role and function of a leader.

Section - C ( Marks: 1 x 10 = 10 )
(Compulsory)

Answer anyone question which carries ten marks.

5. David Packard

Rejected the CEO club. His eulogy pamphlet identified the Hewlett-Packard co-founder as 'Rancher,
etc'.

In 1949, 37 year old David Packard attended a meeting ofbusiness leaders. Fidgeting while they
discussed how to squeeze more profit from their companies, he was finally unable to contain
himself." "A company has a greater responsibility than making money for its stockholders", he
asserted. Eyes turned toward his six-foot-five-inch frame. "We have a responsibility to our
employees to recognize their dignity as human beings." Packard said, extrolling his belief that
those who help create wealth have a moral right to share in that wealth.

[p.T.a.
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To his elders, Packard's ideas seemed borderline socialist if not outright dangerous. "I was
surprised and shocked that not a single person at that meeting agreed with me," Packard reflected
later. "It was quite evident they firmly believed I was not one of them, and obviously not qualified
to run an important enterprise."

That was just fine with David Packard. He never wanted to be part of the CEO club; he belonged
to the Hewlett-Packard club. In an era when bosses dwelt in mahogany-panelled sanctums,
Packard took an open-door workspace among his engineersHe practised what would becomed
famous as "management by walking around." Most radical of all for the time, he shared equity
and profits with all employees.

What set Packard apart, in other words, is that he wasn't a person set apart. His idea of a good
time, according to a co-worker, was to get together with friends and string barbed wire. Despite
being one of Silicon Valley's first self-made billionaires, he continued to live in the small,
understated house he and his wife had built in 1957. And though he donated (with Hewlett) to
Stanford University an amount comparable to the present value of Jane and Leland Stanford's
original endowment, he never allowed his name to appear on any of its buildings while he was
alive. By defining himself as an HP man first and a CEO second, Packard did more than
demonstrate humility. He built a uniquely dedicated culture that became a fierce competitive
weapon, delivering 40 consecutive years of profitable growth.

While Packard's values have since waned within HP, he did more to create the DNA of Silicon
Valley than perhaps any other CEO. Like the heritage left by the architects of democracy in
ancient Athens, the spirit of his and Hewlett's system lives on, far beyond the walls of the
institution they built.

Question:

(a) What are the qualities ofleadership inherent in David Packard?

(b) Explain any theory of leadership that you find suitable to David Packard.
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